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This presentation was prepared by Mindy Aisling, Executive Director 

of the Downtown Bend Business Association (DBBA), on behalf of 

the DBBA Board of Directors.  The DBBA Board of Directors 

represents about 80 building owners, 400 businesses and 4,000 

employees in Downtown Bend.  City of Bend slides were prepared 

by Ben Hemson.  

Today we are going to:  

• Review Downtown Bend’s role in our community,  

• Share about the work that the DBBA does. 

• Consider future of Downtown Bend.   

We will be asking you to: 

1. Renew the Economic Improvement District (EID) 

a. Next step: Set the date to open a Public Hearing after stakeholder notification. 

2. Award the DBBA $30,000 in funding to help with COVID19 recovery. 

3. Take to heart the future of Downtown. 

 

Over 100 years ago, a 

few brave 

entrepreneurs opened 

their businesses on 

Wall Street in 

Downtown Bend.  

These same streets, 

we walk today. Just like they did 100 years ago, Bend’s citizens pursue their dream of small business ownership. 
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Local Families, Husband and wives, fathers, and sons… 

 

Mothers and daughters, and friends that became family and started a new life here.  All of this becoming part of the 

network and fabric that makes us… Bend. 

100 years ago, folks came together to make the heart of their community a little bit better, and the reason that they 

came together and combined their efforts, was to create…  

 

 

 

 

 

 

…. a place to celebrate. 

 

To celebrate their families, their husbands, and wives, their fathers and sons, their mothers, and daughters, and friends 

that became family, and started a new life here, becoming part of the fabric of Bend. 
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And this tradition of celebration continues 

today. 

 

This celebration has become its own unique, rich, beautiful culture.  Weird. In just the way we like it.  Bend Weird. 

 

Downtown is where we work. It is where we play. It is where we learn. It is where we express ourselves. 

Downtown is the place where we make memories 

with our families.  It is where we honor traditions. 



 

5 
 

And where we do the work to break traditions that no longer work for ALL of us. 

 

It is where we give birth to new entrepreneurs. 

 

Downtown is the heart of Bend, and we believe that our downtown’s health is critical to the wellness of our community. 

 

Our First Request | Renew the Downtown Bend EID 

Our first request for support is that we would like your full support in 

reestablishing the Downtown Bend Economic Improvement district.  

This district, often referred to as the EID, is a self-imposed assessment.   

Wherein some communities the City would be responsible for many of 

the services that we provide.  

here is Bend, 80 Downtown Building owners, pay, currently $0.25 

center per square foot of commercial space, and these funds, in 

addition to DBBA fundraising and revenue generating, pay for…. 

Graffiti, sticker, litter, and debris removal throughout the entire 

EID, except for the Centennial Garage which is owned and 

managed by the City of Bend. 

 

 

 

 

 

 

 

… Sidewalk sweeping, and business safety checks.  

every single morning, 365 days a year. 
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We work with the local vendors to assure that problems are solved, and Downtown is getting the very best service 

possible. We do springtime deep cleaning, and we host community volunteer clean up days. 

 

We provide asset preservation, and snow removal within the EID. We run the Downtown Bend banner program. 

We are responsible for your flowers. 

 

 

 

 

 

 

 

We provide community programming which is always 100% free for our community and designed to drive traffic into 

our local businesses – like First Friday Art Walk, Shop Small Saturday, Scavenger Hunts in Downtown, The Community 

easter egg hunt and visits with the easter bunny, Trick or treating and the community kids costume contest, The 

downtown bend holiday experience, Ladies’ night…. And many more. 
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We are also in charge of all the decorating for Downtown Bend. Your lit snowflakes, your wreaths and skis, and the 

beloved twinkle lights in the canopies of the trees that line your downtown streets. 

 

We raise money and replace broken assets in downtown. We foster local collaboration with community groups to make 

sure that Downtown is connected to the greater Bend Community and a participant in community initiatives. We serve 

as a liaison between the business community and community partners so that programs can be rolled out more 

effectively and efficiently in Downtown Bend. 

 

DBBA Staff serve in local groups, boards, and committees to ensure that Downtown is connected to the rest of the 

community and considered in community decisions. We act as a liaison between Downtowners and the City of Bend, 

work with the City of Bend to communicate and roll out new programs in Downtown Bend. We provide merchant 

meetings on a variety of topics, and we work closely with Bend PD to keep downtown safe. 

We provide all the branding and marketing for downtown bend, Posters, flyers, maps, brochures & the weekly 

Downtown newsletter. We created, and we manage, the Downtown Bend website, all the Downtown Bend social media 

accounts. 
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We work with visiting groups to ensure that downtown is their hub while they are here. We talk about Downtown every 

single chance we get. We provide Downtown Bend advocacy & future visioning and planning. 

 

We raise funds for downtown year around, this is our celebration night, Our Ugly sweater pub crawl, and, of course, of 

largest fundraising every year, Bend Oktoberfest.  

 

 

We write grants to benefit downtown, and we work with regional, state, and 

national organization like MainStreet to make sure that we are aware of and 

applying for every possible benefit available for our downtown.    

 

 

 

This does not even begin to cover it.  I do not have the time it would take 

to share with you the intricacies, nuances, programs, and services of the 

work it takes to keep Downtown Bend vibrant. 

 

2021 Downtown Bend EID | The Specifics 

Our first request is that you support us in renewing the EID 

that contributes to funding these great services.   This is 

specifically what we are asking for:  A 3-year EID, a rate that 

stays the same for this next year at 25 cents, and then 

increases by one cent a year the following two years.   

This is what that looks like in terms of budget.  Here we 

would like to call out that the City of Bend is currently taking 
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a 5% admin fee for billing these 80 people annually.   As you can see, this is about 13,000.  Given the current state of 

COVID19 recovery, we would certainly be open to a proposal from the City to reduce this fee for service and allow us to 

keep more money going directly into investing in Downtown vitality.   

Depending on fundraising and city support, we would like to 

continue to offer the same services that I just reviewed. However, 

if we are unable to secure additional financial support, our 

services will have to be reduced to just those services that are 

covered by the EID Levy. 

Due to COVID19 restrictions, the DBBA Budget for the 2019/2020 

year was reduced by over 50%, and we expect that for the 

2020/2021 year, it will be reduced by at least 25%.   Our budget 

decreased while the needs of small business community increased.  

 

2021 EID Specifications 

• 3-Year Duration 

• Increased by $0.01 annually starting on year two. 

• Small addition to boundaries 

• Same scope of work providing we can find additional funding 

• Report to Council quarterly 

• Other: Council may reduce the 5% fee to put more money into 

Downtown Bend during COVID recovery 

 

 

Downtown Bend | The Future 

Just like we did 100 years ago, we need to come together to invest and assure the future of Downtown Bend.  We know 

our history; we want to share with you our vision of the future.  

We dream of planting flowers.   

We would love to see the flower planters in Downtown replaced so that 
we can plant local plants (yarrow, lupin, lavender) and not have to 
purchase and plant flowers annually.  We would also like to see these 
same kinds of native plants around the trees (which would require the 
tree wells to be rebuilt).  Ideally, we would like to see a drip system 
investment made so that, first and foremost, we are being responsible 
for water conservation, and secondly to save money (watering baskets 
every summer costs 8 hours/day of labor).  We envision designing a 
program where we negotiate bulk discount costs through our nonprofit, 

and pass those saving onto stores, so every single business can have flowers in front of it.  We would work with local 
merchants to organize color “zones”.  Imagine yellow flowers all down Oregon Ave, and purple flowers all down 
Minnesota Ave.  It would create a stunning effect.  

We dream of magic and wonder. 
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We envision creating a Holiday Lane in the center of downtown by 

closing Minnesota Ave between Wall and Bond Nov 1- Jan 6.  We 

would be able to put the Community Tree in the very center of 

Downtown.  We would schedule community programing including 

Santa, carolers, local school choirs, and open-air winter markets. We 

would like to see Downtown completely decorated, including holiday 

winter baskets, and lights and garland over the streets.  We would like 

to work with downtown hotels, Mt. Bachelor, and our local transit to 

create a bus route from downtown to mountain, with our local 

business hosting ski après events.  Imagine a New Year’s Eve community celebration including Bend’s own “Keg Drop” 

countdown event. 

We dream of sharing the very soul of our community with our guests… through sculpture and painting. 

Murals, sculpture, and large-scale public art would further expand our 

representation and celebration of the community.  Quarterly sculpture 

walks and interactive art pieces would become one-of-a-kind uniquely 

Bend attractions.  We imagine working with local arts groups to 

compliment increased physical art with community programing geared 

towards performing arts.  Imagine our community working together to 

create art on the scale of Christo and Jeanne-Claude’s ‘The Umbrellas’ 

in the early 90’s.  

 

We dream of revitalized alley’s – where couples steal a kiss, and locals enjoy tiny concerts on a Tuesday night. 

Revitalizing our alleyways would serve multiple purposes for our 

community.  The proliferation of trash and flooding in alleyways has come 

to be seen not only an aesthetic blight, but an environmental one.  

Cleaning up our alleys would help keep our precious community safe from 

things like oil going into our stormwater drains (something we see a lot).  

It would also invigorate underused square footage in Downtown, and 

revitalized alleys could inspire additional business opportunities.  Imagine 

our downtown alleys becoming pedestrian throughfares, allowing our 

community and guests to travel easily throughout downtown through a backdrop of distinctive personalities – each alley 

featuring its own character and charm.  

We dream of being leaders and creating a better planet. 

We have the opportunity to become leaders in modeling sustainability & 

stewardship for our environment. We picture working with our 

community to upgrade our waste systems in downtown to include 

recycling and composting.  Imagine developing a program where all 

downtown restaurants composted food scrapes and donated that 

compost to a community garden.  Imagine downtown waste collection 

systems including additional options than the only one available now – 

packing our landfill. 
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We dream of showing the world that Downtown Bend is for everybody.   

Regardless of race, culture, religion, sexual orientation, gender, socio-

economic statues, or physical ability – Downtown Bend is where you 

belong.  We dream of doing the work to show our community that in 

Downtown Bend, we celebrate everyone.  This would include everything 

from working with Bend Police Department to create ‘safe spaces’ to 

working with local business to carry more products from our BIPOC 

community.  And of course, creating an abundance of diverse community 

programming.  

We dream of building a space for our community to BE. 

The 2001 Central Bend Development Program Area Plan set out, among 

other goals, to "create a town square character by maintaining and 

developing cultural, historic and entertainment resources."  We believe 

that making this a vision a priority is required to encompass the 

conversations, celebrations, and growth that our community is 

hammering for.  

 

 

Right now, the path to this vision is broken. 

So, we reached out to other communities to start a 

conversation about vitality, and more specifically how 

vitality is funded.   

What we discovered is that most downtowns are funding 

collectively by the community.  We discovered that the 

Downtown Associations were usually partnered with their 

Cities, their Chambers, and their Parks departments….   We 

learned that, financially, it really does that a community 

caring for it is downtown to keep it vibrant.  It became clear 

that the vibrancy of the heart of the city, shone the 

brightest when multiple partners when multiple partners were involved. 

For example, well known Boulder, CO has a downtown association 

that is like the DBBA. It is funded by a BID, and it has a 501c3 

fundraising arm – just like the DBBA.   However, unlike the DBBA, it 

also has significant support from the City of Boulder. 

In Colorado Springs, the Parks Department, and the Downtown 

Association partner to fund all the Holiday Decorations and the 

Community Tree 

In Oregon City, the Downtown Association pays for the flower 

baskets, and the city staff water them.  What we discovered was 

partnerships everywhere we looked.   
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As our research continues, we will be updated you with additional data on peer cities and how they fund their 

downtowns. 

With the future of our downtown at stake, we are beginning a conversation here locally about what we can do to ensure 

the future of our Downtown.   We have met with multiple people and 

groups in our community, we excited about possible collaborations with 

Visit Bend, who you will hear from 2 weeks from now, and we are 

setting out on a relationship with Parks and Rec.  We believe that given 

the significance of Downtown Bend, not only to our history, but because 

of our role as “Bend’s Livingroom”, the vitality of Downtown should be a 

primary concern not just of the DBBA, but also of the City of Bend.   

Partnering with the City is instrumental to achieving these future visions 

of Downtown that we have shared with you today.   

Our second request of you today is a request for funding in the amount of $30,000 in COVID Relief Funds.  This will assist 

us in the recovery from the global pandemic, and it will put us in the best position possible to create a successful future 

of our downtown. Here is what we are asking for.  A 30,000 contribution to help us be able to continue to offer services 

that are normally funded by our fundraising efforts.   

 

Downtown Bend | State of Affairs 

Finally, we ask you to take to heart that downtown is going to need a significant investment in the near future.   

 

Downtown is going to need an investment that is larger than 

anything that 80 building owners and 4 staff members can provide.  

It is going to need you. It is going to need our community to come 

together. 

 

 

We want you to know that we will be back in the coming years to request that you join forces with us to keep the heart 

of our city beating strong and sure. 

Thank you. 


